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1. HEJIb OCBOEHUS JUCHUIIJIMHBI (MOAYJISA) — nony4yeHrne o0y4aronuMuCs
TEOPETUYECKHUX 3HAHUH MO pa3paboTke U 0OOCHOBAHHUIO MPOEKTOB, OLIEHKE X 3()(PEKTUBHOCTH C
yueToM (haKTOPOB PUCKA M HEONPEIeNCHHOCTH, M0 TUIAHMPOBAHUIO, OJTOTOBKE U YIPABJICHUIO
MOCJICYIONIEH peanu3ainuei IpoeKTa W OBIAJCHUE CTYyJACHTAMH HEOOXOAMMBIM U JTOCTATOYHBIM
YpOBHEM MPOECCUOHATLHON KOMIIETEHIIUU JUI PeIICHHs 3a/1a4 B OpraHU3allMOHHO-YIIpaBJIeHYE -
CKOH JEeSTSIILHOCTH.

2. TPEBOBAHUS K PE3YJBTATAM OCBOEHUS JUCHUIIVIMHBI (MOJAY-
JIS)

B pesynbprare OCBOEHUS AMCHHUIUIMHBI (MOIYJis) (OPMHPYIOTCS CICAYIOIMNUE KOMIIe-
TEHLWH:

YK-2. CriocoGeH ompenenars Kpyr 3agad B paMKaxX IMOCTaBIEHHON IeNIW W BHIOMPATh ONTHMAIh-

HBIC CIIOCOOBI X PEIICHUS, UCXO/IS U3 JICUCTBYOIIUX MTPABOBBIX HOPM, HMEIOIITUXCS PECYPCOB U OTPaHUYE -
HUH

YK-9. CriocobeH mpuHHUMaTh 00OCHOBAHHBIE PKOHOMHYCCKHE PEIICHHS B Pa3IMIHBIX 00JIaCTIX
KU3HEIEATEITbHOCTH

[lepeueHs TIaHUPYEMBIX PE3YJIBTATOB 00YUYEHUS 110 TUCHUIUIMHE (MOJYIII0), COOTHECEHHBIX C HH-

JIMKATOPAMU JOCTUKEHHUSI KOMIIETEHIIAN

Komnerennus

Nuaukaropsl kKomie-
TEHLHNH

Pe3yabTathl 00yuyeHus

YK-2. Criocoben
OTPENEeNITh KPYT 3a-
Jlad B paMKax IoCTaB-
JIEHHOM I[€JIX U BBIOM-
paTh ONTHUMAIIbHBIE
CIIOCOOBI UX pelIeHus,
HUCXOJs U3 JIEUCTBY-
OIIUX TTPABOBBIX
HOPM, UMEIOILIUXCS
PECYpPCOB U OTpaHHye-
HUN

2.1. ®opmynupyer B
paMKax OCTaBICHHON
LIEJIU COBOKYITHOCTh
B3alMOCBS3aHHbBIX
3azad,
o0ecreynBaoIux ee
JOCTUKEHHUE.

2.2. Onpenenser
OKuJaeMble
pe3yJIbTaThl PEIICHUS
BbIJIEJICHHBIX 3a/1a4.
2.3. [IpoekTupyer
peneHne KOHKPETHON
3aJjauu, BEIOMpast
ONTHUMAaJIbHBIN CIOCO0
€€ pELICHHUs, NCXOI
U3 AEUCTBYIOIIUX
IIPaBOBBIX HOPM U
MMEIOIINXCS PECYPCOB
U OTPAHUYECHUN.

2.4. Ily6nuyHo nipen-
CTaBJIET PE3YJIbTaThI
penIeHns: KOHKPETHON
3aJ1a4H.

3HaTh:

—  0COOEHHOCTH MPOEKTHOTO MOAX0Ja K yIpaBJe-
HUIO M OTJIMYMS TAKOTO YNPABICHUS OT peryisp-
HOTI'0 MCHE/DKMCHTA,

—  OCHOBHbIE IPUHIMIIBI YIIPaBICHHUS TPOCKTAMH;
— MpouecChl YNPaBICHHUs NPOEKTaMH, BXOAHBIE
pecypCHI ¥ pe3ysIbTaThl KayKI0To MPoIiecca;

— OCHOBHbIE  TIpOOJIEMBI,  TPEISTCTBYIOLIHE
YCIICIITHOMY YTPABJICHHUIO TPOSKTaMH, W IIyTH HX
paspemnieHus;

—  OCHOBBI OIO/DKETHPOBAHUSI

YMeTs:

- CTaBUTH LIEJH U 337a9U Ha KXKIOM dTare
pean3anny IpoeKTa;

— OLIEHUBATH PE3YJIBTATHI PEATU3alluy IPOEK-
TOB ¥ (pa3 ynpaBiICHUS UMU;

— dhopmupoBath MabI0HB JOKYMEHTOB, He-
O6XO}II/IMI)IX JJI YIpaBJICHUS MPOCKTOM Ha pa3HbIX
(hazax

Bnanets:

- HAaBbIKAMH HHaHI/IpOBaHI/IH HpOCKTa;

—  MeTOJaMH OIEHKH dPPEKTUBHOCTH MPOCKTA;
— HaBbIKAMHU CETEBOIO AaHAJIN3a, KAJIEHIAPHOIO
IJIAHUPOBAHUSA, KOHTPOJIS X0l pealn3aluu NpoeK-
Ta

YK-9. Cnocoben npu-
HMMaTh,  00OCHOBaH-
HBIE DKOHOMHYECKHE
peIIeHUs] B pa3ind-
HBIX 00/acTIX KU3HE-
JEATENHHOCTH

9.1. Ilonumaer Ga3o-
BbIE IIPUHLIUIIBI
(GYHKIIMOHUPOBAHUS

SKOHOMUKH u
HKOHOMUYECKOTO pas-
BUTHSL, L€ U (POPMBI
y4acTusi rocynapcTBa

3HaTh:

—  OCHOBHBIE IPUHLUIIBI YIIPABJICHUS [IPOCKTAMU;
- IpaBMJIa JEKOMIIO3UIMH PadoT;

—  OCHOBHBIE IIPHEMBI U HOPMBI COLIUAIBHOTO B3a-
HMOJICHCTBUS;

- OCHOBHBIE IOHATHS U METOABI KOH(QJINKTOJIOTHH,
TEXHOJIOTHH MEKJIMYHOCTHON U IPYIIIOBON KOMMY-
HUKALMU B I€JJOBOM B3aUMOJICHCTBHH.




B DKOHOMHUKE.
9.2. Tlpumenser wme-
TOJIBI JTUYIHOTO
HSKOHOMUYECKOTO U
(UHAHCOBOTO IIJIaHH-
poBaHMs  ANA  JIO-
CTH)KEHUS TEKYIINX W
JIOJITOCPOYHBIX  (u-
HAHCOBEIX IIENICH, HC-
moJib3yeT  (puHaAHCO-
BbIE  HHCTPYMEHTBI
JUTsL yTIpaBJIeHUs JINY-
HBIMH ¢buHaHCAMH
(JITMYHBIM OIOJKETOM),
KOHTPOJHUPYET  CcO00-
CTBEHHBbIE 3KOHOMHU-
yeckue W (puHAHCO-
BbIE PUCKH.

9.3. 3HaKOM C OCHOB-
HBIMH JOKyMEHTaMH,
perIaMeHTHPYIOIIUMU
SKOHOMUYECKYIO Jesi-
TEBHOCTh; UCTOYHH-
Kamu (PMHAHCUPOBA-
HUS PO eCCUOHATh-
HOM JIeSITeIbHOCTH,
MIPUHIIUIIAMU TUTAHU-
POBaHMSI SKOHOMHYE-
CKOM JIESITENbHOCTH

YMetn:

- TPUMEHSThH JIEHCTBYIOIINE TPaBOBBIE HOPMBI K
pElIeHuIo 3a1ad;

YCTaHaBJ]I/IBaTI) nu HOI[I[CP)KI/IBaTI) KOHTAKTHhI,
00eCIeunBaOIINE YCICUTHYI0 PadOTy B KOJIICKTH-
BE;

- IPUMEHSATH OCHOBHBIE METOJIBI H HOPMBI COITHAITh-
HOTO B3aMMOJEHCTBUS AJIs1 pealn3alii CBOCH POIu
Y B3aUMOJICHCTBHUSI BHYTPH KOMAaH/JIbl.

Bnanerts:

- HAaBBIKaMU TUTAHUPOBAHUS 32]1a4 UCXOJIS U3
MUMEIOLIXCS PECYPCOB U OTPaHUYCHUI;

OCHOBHBIMU  TOAXOJaMH K  Ppa3perIeHUIo
KOH(IIMKTOB MPH YIPABJICHUH MPOEKTAMUA U METO-
namu 3QPEeKTUBHBIX KOMMYHHKAIIHUA;

- IPOCTEHIINMHU METOIaMH ¥ IPUEMAMHU COIIAAITb-
HOTO B3aUMOJICHCTBHS M pPadOTHI B KOMaHIIE.

_ 3. YKAZAHME MECTA JUCHUILJIAHBI (MOAYJISI) B CTPYKTYPE OCHOB-
HOU ITPOPECCHOHAJIBHOHU OBPA3OBATEJIBHOU ITPOI'PAMMBI
JucuummHa (Moaynb) «BBefeHne B IPOEKTHYIO AESTEIBHOCT» OTHOCUTCS K 00s3aTelb-

HOM YacTH MPOrpaMMBl.

4. OBBEM JUCHHUIIVIMHBI (MOAYJIA) B 3BAYETHBIX EJUHUIAX C YKA3A-

HUEM KOJHMYECTBA AKAJEMHWYECKHUX YACOB,

BBIIEJIEHHBIX HA

KOHTAKTHYIO PABvOTY OBYYAIOIIUXCHA C IIPEIIOJABATEJIEM (ITO BUIAM
YYEBHbBIX 3AHATUU) U HA CAMOCTOSTEJIBHYIO PABOTY OBYYAROILIUXCA
OO0mmas Tpy10€MKOCTh JUCITUIUIMHBI COCTABIISIET 3 3a4eTHble enuHuIbl win 108 vacos (U3

pacuera 1 3E = 36 yacos)
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5. COAEP KAHUE JUCHUIIJIMHBI MOAYJIA), CTPYKTYPUPOBAHHOE I10
TEMAM (PA3JAEJIAM) C YKASAHUEM OTBEJEHHOI'O HA HUX KOJIUYECTBA
AKAJJEMHUYECKHUX NI ACTPOHOMHYECKHX YACOB U BUJIOB YUYEBHBIX
3AHATUU
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Conepxanue TMCUMILVINHBI (MO1YJIs1)

Tema 1. Unnnuanus npoekra

[TonsiTua «mpoexkT» M «ympaBieHue mnpoekTamu». Kmaccuduxauus mpoekroB. Merono-
Jorus ymnpasieHus npoektamu. CTaHAapThl yOpaBlIeHUs MpoeKTaMH. BHENIHSS U BHYTPEHHsIS
cpena mpoekta. [IpoekT kak cucrtema. CUCTEMHBIM MOAXOA K YIPaBICHHIO MpoekTtamu. Llenm
npoekrta. TpeboBanus k mpoekty. OKpyKeHHe MPOEKTa. YUACTHUKHU MPOeKTa. JKU3HEHHBIN UK
npoekta. CTpykTypa npoekra. OCHOBHbIE MPOTrpaMMHbIE POAYKTHI B YIIPABIEHUU TPOEKTaMHU.

Tema 2. [l1anHupoBaHue NpoeKTa

Uepapxuueckas cTpykrypa rnpoekta OCHOBHbBIE 33/1a4d IUIAHUPOBAHUS MpoeKTa. OyHKIUN
CETEeBOr'0 aHalM3a B IUIAHWPOBAHUU MPOEKTa. AHAINW3 KpUTHUYeckoro myTu. OnpeneneHue JUiH-
TCJIIbHOCTU IMPOCKTA IMPU HECONPCACICHHOM BPCMCHU BBIIIOJIHCHUA onepaunﬁ. PacnpeneneHHe pe-
cypcoB. Pa3paboTka pacnicanus mpoekTa. DKOHOMHYECKass MOJeNb MpoekTa. [IpaBoBbie GpopMbl
MHCTUTYLIUOHAIN3ALUY [IPEANIPUHUMATEIICH. [JorOBOpHOE peryaupoBaHue IMIPOCKTHOU AESATEIIBHO-
ctu. JloroBopbl KOMMEPUECKOM KOHIIeCCUH U (PpaHuaii3uHTa. JJOrOBOpHI MMPOCTOTO TOBAPUILECTBA
U O COBMECTHOH aesTensHOCTH. COBpEeMEHHbIE OpraHU3allMOHHO-TIPAaBOBBIE (JOPMBI peaTu3aliu
BEHUYYPHBIX UHBECTUIIMOHHBIX MPOEKTOB B Poccuu. D exTsl 1 MHANKATOPHI YCHEIIHOCTH peaiu-
3anuu MpoekTa. D((HEKTHBHOCTh peain3alud MPoeKTa U ee BuIbl. OIEHKa AKOHOMUYECKON
3¢ (}eKTUBHOCTH TpoekTa: ob0mue moaxonabl. OCHOBHBIE METOJbl MHBECTUIIMOHHBIX PAacueTOB.
VYnpaBieHue NpoeKTHbIMH puckamu. llonsTHe pucka u HeompeneneHHocTH. Kimaccuduxarms
MPOEKTHBIX pUCKOB. CricTeMa ynpaBlieHUs! IPOSKTHBIMU pUcKaMu. OCHOBHBIE MOAXO0/IbI K OLIEHKE
pucka. Merozsl ynpaBieHUs] pUCKaMU.

Tema 3. Peanu3zanus u 3aBepuieHue NPOeKTa

Onenka crommocTH TpoekTa. IlnaHupoBaHme 3arpaT Mo MPOEKTy (OOHKETHPOBAHMUE).
JHonrocpoynoe ponrooe (unHaHcupoBanue. Jlpyrue HCTOUHUKH (PUHAHCUPOBAHUS TMPOEKTOB.
KouTponb BhINONHEHUs MMJaHa M YCIOBHM (UHAHCUpPOBaHMS. YTpaBiIeHHE KOMMYHUKaLUSIMU
npoekTa. KoHTponb peanu3anuu mnpoekra. YTIpaBiIeHHWE W3MEHEHHSIMHU. YIPaBICHHE KaueCTBOM




npoekta. Jloructuka npoekra. dasza 3aBepiieHUs NPOEKTa. 3aKpbITUE KOHTPAKTOB npoekra. [1o-
CTayaUT MPOEKTA.

6. INEPEYEHb YYEBHO-METOAWYECKOI'O OBECHEYEHHWS, HEOBXO-
JAUMOTI'O J1s1 OCBOEHUSA JUCIUAIIJIMHBI (MOAYJISA)
OcHoBHas iMTEpaTypa:

1. YmpaBieHue mpoekTaMu : y4eOHHMK M MpakTHUKyM Ui By30B / A. U. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; nmoa obmei pemakmueir E. M. Porooii. — Mocksa : 13-
natenscTBO FOpaiit, 2020. — 383 c. — (Bwicmee obpaszoBanne). — ISBN 978-5-534-00436-
6. — Texct : anextponHsiii // DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791

2. 3y6, A.T. VYnpaBieHue NpoeKTaMH : y4eOHMK M TpakTHUKyM g By3oB/ A.T.3y0. —
Mockaa : M3ngarensctBo FOpaiit, 2021. — 422 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-00725-1. — Texkcr : anextponsbid // DbC IOpaiit [caiit]. — URL: https://urait.ru/
bcode/469084

JonmosiHnTEIbHAS JIMTEPATYypAa:

3. VYmpamieHue mpoekTaMu ¢ uctoiabzoBanueMm Microsoft Project / T.C. Bacroukosa, H.A. Ban-
yeBa, M.A. Jlepxo, T.I1. [lyxnauesa. - 2-e uz., uctp. - Mocksa : HarmonanbHbp1ii OTKPBITHINA
Yuusepcurer «MHTYUT», 2016. - 148 c. : un. - bubnuorp. B kH. ; To xe [DnekTpoHHbIH pe-
cypc]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JUCHUIIJIMHBI
MOAOYJIA)

B o6pa3oBaTenbHOM MpoIiecce UCIONIb3YIOTCS:

— y4eOHbIC ayAUTOPHH JUI IPOBEICHUS YUeOHBIX 3aHATHH, OCHAIIEHHbIE 000PYJ0BaHUEM
U TEXHUYECKHMHU cpeAcTBaMU oOyueHus: yueOHas mebeinb, 1K, obopynoBanue g neMoHcTpa-
UM [TPE3eHTALNH, HarJIsIHbIe TOCOOuS;

— TIOMEIICHUS JUISI CaMOCTOSTEIBHON paboThl 00yUYarOMMUXCsl, OCHAIICHHBIE KOMIIBIOTEP-
HOW TEeXHHKOW C BO3MOXKHOCTBIO MOJKIIOUEHUs K ceTH «HTepHeT» M obecnedeHneM J0cTyna B
ANIEKTPOHHYIO WH(OPMAIIMOHHO-00pa3oBaTenbHy0 cpeay MATY.

7.1. HEPEYEHb JIMIHEH3UOHHOI'O U CBOBOJHO PACHPOCTPAHSI-
EMOI'O TIPOTPAMMHOI'O OBECIIEYEHUA:

7.1.1. JInueH3noHHOE MPOrpaMMHOE 00eCTIeYeHE OTEYECTBEHHOTO MPOU3BO/ICTBA:

— HE HUCIOJIb3YyeTCs

7.1.2. JIuuieH3uOHHOE TTporpaMMHOE o0ecredeHue 3apy0eKHOTO MPOU3BOCTBA!

— MS Office, Windows 10

7.1.3. CB0OOIHO pacrpocTpaHIeMoe MPorpaMMHOE 00eClieYeHUEe OTEUECTBEHHOTO MPOU3-
BOJICTBA:

— HE UCTIOJIb3yeTCs

7.1.4. CBOOOIHO pacmpocTpaHseMoe MporpaMMHOe o0ecrieueHne 3apy0exHOro mMpor3BoI-

CTBA:
— Adobe Reader

7.2. QJJEKTPOHHO-BUBJIMOTEYHBIE CUCTEMBbI:

OBbC u3narensctia «Jlaab» https://e.lanbook.com/

OBbC m3narenbctBa «lOpaiit» https://biblio-online.ru/

3BC «YnuBepcureTckas 0ubanorexa onnaiH» https://biblioclub.ru/

7.3. COBPEMEHHBIE IPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
1. Hudopmarmonno-ananutudeckas cucrema SCIENCE INDEX
2. DrnekTpoHHas 06a3a JaHHBIX Scopus



3. bassel ganneix komnannu CLARIVATE ANALYTICS

7.4. ”TH®OOPMALIMOHHBIE CITPABOYHBIE CUCTEMBbI

1. CnopaBouno-npaBoBas wuHpopmanuoHHas cuctema Koucynprant Ilmoc http:/
www.consultant.ru/

2. 000 «CoBpeMmeHHBIC MeaWa TEXHOJOTHHM B OOpa3oBaHWM W KyJIbType». http:/
www.informio.ru/

8. UHBIE CBEJIEHUS 1 MATEPHUAJIBI HA YCMOTPEHUE BEAYIIEN
KA®E/PbI
He npexgycmorpeno.

9. OBECIIEYEHUME OBPA3OBAHUS IJIs JIUL C OB3

st obecrieuenust 0Opa3oBaHUS WHBAIHUOB W JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU
310pOBbs peanu3anus JUCUUIUIMHBI MOXKET OCYILLECTBISITECA B aJAallTUPOBAHHOM BHUJE, C YYETOM
cnenu@UKA OCBOCHUS W JUIAKTHYECKUX TPEOOBaHUH, MCXOMSl U3 WHIWBHUIYATbHBIX BO3MOXKHO-
CTEH U MO TUYHOMY 3asIBIICHUIO 00YJarOIIerocs.
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